
National Child Welfare Resource Center for Organizational Improvement (NRCOI) Webinar Program
COACHING CHANGE

TUESDAY, JUNE 19, 2012
2:30 pm Eastern • 1:30 pm Central • 12:30 pm Mountain •11:30 am Pacific • 10:30 am Alaska • 8:30 am Hawaii
HANDOUTS AT NRCOI WEBSITE:

www.nrcoi.org (click on “learn, then webinars”) 
PRESENTERS:
Francine Scott

Deputy Director for Case Practice, Division of Youth and Family Services, New Jersey

Formerly Local Office Manager, Burlington East Local Office, Francine.Scott@dcf.state.nj.us
John Ramos

Executive Assistant to the Director, Division of Youth and Family Services, New Jersey

Formerly Implementation Specialist

John.Ramos@dcf.state.nj.us
Jessica Payne

Family Services Specialist 2, Division of Youth and Family Services, New Jersey

Jessica.Payne@dcf.state.nj.us
Derek Bailey

Supervising Family Services Specialist 2, Division of Youth and Family Services, New Jersey
AGENDA: 
· Welcome and Introductions (Mary O’Brien, NRCOI)
· Supporting Practice Change at the Local Level: 

· Local Office Manager perspective - Francine Scott
· Implementation Specialist perspective - John Ramos 

· Caseworker and Master Coach perspective - Jessica Payne 

· Supervisor Perspective -Derek Bailey 

· Questions and Discussion Throughout

